As facilitated by REC services, processes, and tools, Providers will choose partners for their individual EHR

implementation projects from qualified vendors whose delivery processes have been optimized to help
providers quickly and reliably achieve Meaningful Use.

Providers Providers
(Early Adopters) (New Adopters)

y l Vendors “qualified” through:

e Application to participate

Marketplace made up of REC-qualified vendors offering the
specified service

¢ Minimum standards of functionality and implementation
REC

“Marketplace” e Discounted pricing for REC members

e Agreement to operational procedures, key deliverables
and reporting

I e Use of REC-standard contracts with providers
RFPs for providers issued centrally and simultaneously;
EHR System Readiness standardized responses from vendors collected centrally
Vendors Assessment Vendors
Implementation IT Infrastructure Providers and vendors contract directly
Consultants Consultants
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